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Bepartment of Education

Cordillera Administrative Region
Schools Division of Benguet

Date: May 28, 2021

DIVISION MEMORANDUM

No._2% 3°h]

To:  ALL Division Personnel
ALL Public Schools District Supervisors
ALL Elementary and Secondary School Heads
ALL Others Concemned

DepEd-Benguet Division

SUBJECT: Reorganization of the Division Performance Management Committee
(DPMC)

1. Pursuant to DepEd Order No. 2 s. 2015, re: Guidelines on the Establishment and
Implementation of the Result-Based Performance Management System in the Department of
Education” specifically Sec. VII-B, item 60, the following shall compose the Division
Performance Management Cornmittee (DPMC) to wit:

Chairperson SAMUEL T. EGSAEN JR., Ed.D.
OlC-Assistant Schools Division Superintendent
Members LUCIO B. ALAWAS

Chief Education Supervisor — School Governance and
Operations Division
RIZALYN A. GUZNIAN, Ed. D.
Chief Education Supervisor, Curriculum Implementation
Division
JEANETTE I. KIONG
Planning Officer 11l
FLORINDA C. PAGOY
Accountant il
GLENN N. DUGUIS
Administrative Officer V
MERLYN CONCHITA O. DE GUZMAN
Education Program Supervisor
SUSAN CJ DAWANG
| Administrative Officer IV (Human Resource Management
Office)
DANIEL D. PEREDO
NAPSSHI President
JOHNSON B. LEGASPI
PESPA President
MARCELINO S. BALDO
BPSTEA President
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FRANCISCO V. BAGUL-LO JR.
NEU Representative

Observer JERAHMEEL B. LASEGAN
PTA Federation President
Secretariat MARICEL S. CODIMDIM
Administrative Officer Ili

ELVERNICE S. FANGED
Education Program Specialist I — Human Resource
Development
GENEVIEVE A. YOG-A
Administrative Assistant 1|

2. The PMC shall have the following functions and responsibilities:

i.  the Secretariat shall set consultation meeting of all Division Chiefs for the purpose of
discussing the targets set in the office performance commitment and rating form;

ii. the Planning Office shall ensure that Office Performance Targets and Measures, as
well as the budget are aligned with those of the a2gency and that work distribution of
Offices/Units is rationalized:

ili.  the PMC recommends approval of the office performance commitment and rating to
the Schools Division Superintendent:

iv.  the Personnel Division identifies petential top performers and provide inputs to the
PRAISE Committee for grant of awards and incentives;

v.  the PMC adopts its own internal rules, procedures and strategies in carrying out of the
above responsibilities including schedule of meetings and deliberations and delegation
of authority to representatives in case of absence of its members; and

vi.  acts as appeals body and final arbiter.
3. The Policy, Planning and Research Division shall:

i.  conduct an agency performance planning and review conference annually for the
purpose of discussing the Office assessment for the preceeding perfarmance period
and plans for the succeeding rating period with concerned Heads of Offices; (This shall
include participation of the Financial Office as regards budget utilization.)

i.  monitor and evaluates the submission of OPCRF and schedule the review/evaluation
of the Office Commitments by the PMC at each level before the start of a performance
period;
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iii. consolidate, review, validate and evaluate the initial perforamnce assessment of the
Division Chiefs based on reported Office accomplishments against the success
indicators, and the alioted budget against the actual expenses; (The result of the
assessment shall be the basis of PMC’s recommendation to the Head of Office who
shali determine the final rating); and

iv. provide each Office the final Office Assessment to serve as basis for offices in the
assessment of individual staff members.

4. The Human Resource Development Division shall:
i.  monitor submission of IPCRF by Division Chiefs;

ii. review the Summary List of Individual Performance Rating to ensure that the average
performance rating of employees is equivalent to or not higher that the Office
Performance Rating as recommended by the PMC and approved by the Head of
Office;

iii. provide analytical data on retention, skill/competency gaps, and talent development
plans that align with strategic plans; and

iv.  coordinate development interventions that will form part of the HR Pian.

5. The Head of Office, including designated officials, in an acting or officer-in charge
(OIC) capacity, shall:

i. assumes primary responsibility for pefformance management in his/her Office;

ii. conduct strategic planning session with the supervisors and staff and agree on the
outputs that should be accomplished based on the goais/objectives of the organization
and submits the Office Performance Commitment and Review Form to the Planning
Office;

ii. review and approve individual employee’s Performance Commitment ad Review Form
for submission to the HRM Office/Personnel Office before the start of the performance
period;

iv. submit a quartely accomplishment report to the Planning Office and School
Management and Monitoring Evaluation Section (SMME) based on the PMS calendar;
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vi.

vii.

vili.

inttially assess the office’s performance using the approved Office Performance
Commitment and Review Form;

determine final assessment of performance level of the individual employees in histher
office based on proof of performance;

inform employees of the final rating, rater-ratee discussion and identified necessary
interventions to employees based on the assessment of developmental need;

recommend and discuss a development plan with the subordinates who obtain
Unsatisfactory performance during the rating period not later than one month after the
end of the said period and prepares written performance not earlier than the third
notice/advice to subordinates that a succeeding Unsatisfactory performance shall
warrant administrative action; and

provide preliminary rating to subordinates showing Poor Performance not eariier than
the third month of the rating period. A development plan shall be discussed with the
concemed subordinate and issue a written notice than failure to improve their
performance shail warrant administrative action.

6. The Section Chief/Unit Head or Equivalent shall:

i

iv.

assume joint responsibility with the head of office ensuring attainment of performance
objectives and targets;

rationalize distribution of targets/tasks;
monitor closely the status of the performance of their subordinates and provide support
and assistance through the conduct of coaching for the attainment of targets set by the

Division/Unit and individual empioyee; and

recommend developmental intervention.

7. The Individual Employees shall act as partners of management and their co-employees
in meeting organizational performance goals.

8. The DPMC-Technical Working Group is further created to provide technical assistance in
the implementation of the OPCRF and IPCRF and its processes. The PMC-TWG shall be
composed of the following:

Chairman X SAMUEL T. EGSAEN JR.
OIC- Assistant Schools Division Superintendent
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Co-Chairman

Members:

LUCIO B. ALAWAS
Chief ES, SGOD

WARDEN BALTAZAR
Education Program Supervisor

MACARTHY B. MALANES
Education Program Supervisor

JOYCE B. GAVINO
Administrative Officer IV - Cash

MAHAL M. RIFANI
Administrative Officer ill

KENNETH W. KELCHO
Project Development Officer |

STEPHEN P. BULALIN
Senior Education Program Specialist

9. The DPMC-TWG shall have the following:

i.  checks if the target indicated is being met;

fi. provide inputs in the enhancement of support materials such as the policies,

guidelines and processes;

fii. ensure timely accomplishment of each phase of the OPCRF and IPCRF through the

issuance of bulletin alerts;

iv. coordinate and catalyze implementation of the OPCRF and IPCRF in their focus

section/unit;:

10. The DPMC-internal Quality Audit Team is also added to oversee the monitoring and
implementation of the OPCRF and IPCRF. The DPMC-IQA shall be composed of the

following:
Chairman

Members:

LUCIO B. ALAWAS
Chief Education Supervisor, SGOD

RIZALYN A. GUZNIAN, Ed. D.
Chief ES, CID
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GLENN N. DUGUIS
Chief ES, OSDS

MERLYN CONCHITA O. DE GUZMAN
Education Program Supervisor

WILFRED C. BAGSAO
Education Program Supervisor

FRANCIS F. PECKLEY
Education Program Supervisor

11. 9. The DPMC-IQA shali have the following:
i.  helps in the monitoring of the implementation of the OPCRF and IPCRF;

ii. together with the heads of offices, analyze issues and challenges, and develop
recommendations to address such issues;

fii.  regularly monitor and evaluate the effectiveness of the system, and identify process

improvements

10. Immediate and wide dissemination of this memorandum is desired.

ndent

References: DepEd Order No. 2 s. 2015
CSC Memo Circutar No. 6 s. 2012

esf/gay/sgod/hrds/2021

Address: Wangal, La Trinidag), Bengust g IA
Telephone Number: {074) 422-6570 Lo - : g =
Email: benguet@deped.gov.ph * '

Facebook Page: DepEd Taya Benguet ez Becs decsnstarens Bt ot B sk : ACCREDSE_;ESD'

Lartheeton Body
WECS - taf




